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άнлнп ǿŀǎ ŀ ȅŜŀǊ ƻŦ ŎƻƴǎƛǎǘŜƴǘ ŘŜǾŜƭƻǇƳŜƴǘ ŦƻǊ ǳǎ ς 

environmentally, socially and in business terms. The 

progress we have made shows that sustainable action 

is not only possible but also makes good business 

sense. We are proud to take responsibility together 

with our team and to play an active role in shaping the 

ŦǳǘǳǊŜΦέ

For Rottendorf  Pharma GmbH, sustainability is a 

central component of responsible corporate 

governance. As an established service provider in the 

pharmaceutical industry with many years of 

experience in the development, manufacture and 

packaging of medicinal products, we bear a special 

responsibility towards our employees, business 

partners, society and the environment.

Our business activities are based on a holistic 

understanding of quality that combines efficiency, 

ethical principles and social responsibility. The 

continuous development of our processes and 

structures takes into account international standards 

and objectives for sustainable development.

Rottendorf  Pharma GmbH is committed to the 

principles of the United Nations Global Compact 1 and 

actively supports the implementation of the 

Sustainable Development Goals (SDGs) 2 .

Respect for human rights, the promotion of fair 

working conditions and the protection of natural 

resources are central guiding principles in this regard.

Within our supply chains, we take responsibility for 

compliance with social and environmental standards. 

Through internal guidelines, transparent processes and 

an established whistleblower system, we ensure that 

risks are identified at an early stage and addressed 

appropriately.

This report documents our progress, challenges and 

goals on the path to sustainable corporate 

development. We invite you to shape this journey 

together with us.

Yours

Marco Niemann     Erich Scheibner

(Managing Director)    (Managing Director)

Foreword by the Management
ESG Factbook 2025

1 The principles of the Global Compact are outlined on page 19.
2 The 17 interlinked Sustainable Development Goals (SDGs) were adopted by the 
United Nations in 2015 as a universal call to action to, among other things, end 
poverty, protect the planet and ensure that by 2030 all people can live in peace 
and prosperity.
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Foreword by the Sustainability Department

This ESG Factbook highlights the progress we have already made on this journey and the 

challenges that still lie ahead. It provides insights into our strategic goals, our measures to 

reduce our environmental impact, and our commitment to social responsibility and sustainable 

value creation.

I would like to thank everyone involved who has contributed to the creation of this ESG 

Factbook, and I look forward to actively driving our transformation process forward in the years 

to come.

Kind regards,

Dr Jane Gleißberg

(Head of Sustainability and Technical Compliance)

ESG Factbook 2025

As Head of Sustainability and Technical Compliance, my team and I 

ŀǊŜ ǇŀǊǘƛŎǳƭŀǊƭȅ ŎƻƳƳƛǘǘŜŘ ǘƻ ǇǊŜǎŜƴǘƛƴƎ ƻǳǊ ŎƻƳǇŀƴȅΩǎ 

responsibility towards the environment, society and economic 

activity in a transparent and comprehensible manner. For us, 

sustainability means not only compliance with legal requirements, 

but also the conscious decision to act today in such a way that 

future generations will find a world worth living in.
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Basis for preparation

We, Rottendorf  Pharma GmbH, have prepared this sustainability report in 

accordance with the voluntary sustainability reporting standard of the EFRAG 

(European Financial Reporting Advisory Group), the VSME Standard (Voluntary 

Standard for Small and Medium -sized Enterprises). In doing so, we have applied 

Option B of the VSME framework, consisting of the core module and the relevant 

parts of the comprehensive module.

As part of the reporting process, we have carried out a Double Materiality 

Assessment (DMA) to prepare for future reporting in accordance with the 

requirements of the European Sustainability Reporting Standards (ESRS) under the 

Corporate Sustainability Reporting Directive (CSRD).

The topics identified as material in this analysis form the basis for the subsequent 

report content. The Core Module is supplemented by the requirements of the 

Comprehensive Module. The DMA served as an indicator for selecting the relevant 

ŘƛǎŎƭƻǎǳǊŜǎ ŦǊƻƳ ǘƘŜ /ƻƳǇǊŜƘŜƴǎƛǾŜ aƻŘǳƭŜ όǎŜŜ ǎƭƛŘŜǎ ΨwŜǎǳƭǘǎ ƻŦ ǘƘŜ 5ƻǳōƭŜ 

aŀǘŜǊƛŀƭƛǘȅ !ǎǎŜǎǎƳŜƴǘΩύΦ

The reporting period covers 1 January 2024 to 31 December 2024, unless otherwise 

stated. Where available, data from previous years has been included to provide 

context for developments. Figures from previous years and appendices are not 

subject to audit within the scope of the VSME report. The balance sheet total has 

been excluded from the report for reasons of confidentiality.

We are a privately held company based in Ennigerloh  (Germany) and are subject to 

German company law. The company is registered in the commercial register of the 

Münster Local Court. 

Together with our subsidiary, we operate internationally in the pharmaceutical 

industry, focusing on the development, manufacture and packaging of solid dosage 

forms. Our services include, among other things, pharmaceutical development, 

process optimisation, GMP -compliant production and logistics solutions for 

customers worldwide.

ESG Factbook 2025
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Subsidiary included in the report
ESG Factbook 2025

Rottendorf  Inc.

One Marina Park Drive

Suite 1410

Boston, MA 02210

Supports sales activities in the 
North American market
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NACE code*: 2120

Manufacture of specialised 
pharmaceutical products and other 

pharmaceutical products

*:Statistical classification of economic activities in the EU
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Company overview
Financial year 2024

Total assets (in ϵύΥ

 N/A

Turnover:

ϵ318,161,848 

Number of employees (absolute figure):

1,387 (31 December 2024)

Country of main business activity 

Germany
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Geographical location of the sites covered in the 

reportESG Factbook 2025

As part of sustainability reporting in 
accordance with the VSME standard, 
the transparent presentation of the 
geographical location of all our 
operational sites, which are classified 
as significant assets, is an essential 
component. This information serves to 
ensure the traceability of business 
activities and forms the basis for 
assessing location -based 
environmental impacts, social 
conditions and regulatory 
requirements. Leased or rented 
premises that are not recognised as 
assets in the balance sheet are not 
included in the table opposite.

Description

(Type of asset)

Street and house 

number
Postcode Town Country Coordinates

Headquarters with 

administration, quality control, 

production and development 

centre 

Ostenfelder  Str. 51 -61 59320 Ennigerloh Germany
51.84248, 

8.036628

Packaging site comprising an 

existing building (No. 3) and a 

new building including staff car 

park (No. 3a)

Am Fleigendahl  3 & 3a 59320 Ennigerloh Germany
51.851016, 

8.034906

Premises of a former nursery / 

community centre 
Ludgerusstraße  2-5 59320 Ennigerloh Germany

51.841689, 

8.033461

Sampling (within the storage 

site of B Logistik GmbH 

Pharmazie  Logistik Centrum 

Ennigerloh  (PLC))

Westkirchener  Straße  

62
59320 Ennigerloh Germany

51.844108, 

8.028406
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Overview

External audits and certifications strengthen the credibility and effectiveness of our sustainability 
measures. In this report, we disclose which sustainability certificates and environmental labels we 
have obtained or renewed in the financial years 2024 and 2025. These credentials demonstrate our 
compliance with recognised standards in areas such as environmental management, energy 
efficiency, occupational safety and social responsibility.

The following overview transparently presents the relevant certifications and labels. They underline 
our commitment to sustainable business practices and serve as a guide for our stakeholders and 
business partners. On the following pages, we provide further details on the individual 
certifications and labels.

11

Sustainability certifications

Certification or 

label

Status
Certified in 

May 2025

Committed

(61/100 total 

points)

Active Active Confirmed
Certification 
valid until 22 
December 2027
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Pharmaceutical Supply Chain Initiative

The Pharmaceutical Supply Chain Initiative (PSCI) is a group of 

pharmaceutical and healthcare companies that shares a 

common vision of excellence in safety, environmental and 

social performance across the entire value chain.

The PSCI has developed the PSCI Principles for Responsible 

Supply Chain Management to articulate what the industry 

expects from the supply chain. These principles address five 

areas of responsible business practices: ethics, labour, health 

and safety, the environment, and management systems. In 

each area, the Principles set out the relevant practices that 

every company operating within the pharmaceutical supply 

chain is expected to adhere to.

We are proud to be a PSCI supplier partner, to commit to the 

PSCI Principles, and to contribute to a community dedicated to 

responsible practices throughout the value chain. In May 2025, 

we were audited by TÜV Rheinland  on the topics of health, 

safety, the environment, human rights and ethics, with no 

critical or significant findings identified.

12

Sustainability certifications
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Sustainability certifications

The EcoVadis  rating is a globally recognised sustainability 
rating for companies. EcoVadis  medals and badges are 
awarded to companies that have completed the EcoVadis  
assessment process and demonstrated a relatively strong 
management system that takes into account the 
sustainability criteria set out in the EcoVadis  methodology. 
EcoVadis  medals and badges recognise performance 
relative to other assessed companies in the EcoVadis  
database.

On 5 April 2024, we received the EcoVadis  Ψ/ƻƳƳƛǘǘŜŘΩ 
badge. We are continuously working to further improve our 
sustainability performance in the areas of the 
environment, ethics, labour and human rights, and 
sustainable procurement.

EcoVadis
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Sustainability certifications

Using the IntegrityNext  platform, we connect seamlessly 
with our suppliers and can develop sustainability 
throughout our supply chain in a targeted and scalable 
manner. On the platform, we create a sustainability profile 
that specifically reflects compliance with regulatory 
requirements and relevant sustainability standards.

Our sustainability profile is shown in the adjacent figure 
and can also be viewed directly in a web browser via the 
link provided.

Integrity Next

https://app.integritynext.com/profiles/770a2296-846d-4753-a4d8-281f7ed0347c
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Sustainability certifications
ISO 50001

The ISO 50001 standard defines the requirements for an 
energy management system ( EnMS) and has been 
recognised since 2011 as a standard for companies of 
various sizes and across different sectors.

In 2015, we introduced an energy management system in 
accordance with DIN EN ISO 50001:2018 and underwent a 
further audit and assessment by TÜV NORD CERT GmbH in 
2024. The successful certification is valid for three years 
until the end of 2027.

With our energy management system, we continuously 
monitor, evaluate and optimise our energy consumption. 
Key components include the systematic recording of all 
significant energy flows, the definition of clear energy 
targets and the regular analysis of potential savings. In 
addition, we focus on transparent reporting, internal 
training and the continuous improvement of our technical 
systems. Through these structured processes, we make an 
active contribution to reducing our CO Ϝ emissions and 
increasing our energy efficiency.
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Sustainability certifications

The United Nations Global Compact (UNGC) is a voluntary 
initiative that aims to promote universal principles in the 
areas of human rights, labour, the environment and anti -
corruption through the active involvement of the business 
community in collaboration with civil society and trade 
union representatives. The aim is to strengthen the global 
impact of responsible businesses by adhering to the ten 
principles of the UNGC and contributing to the 
implementation of the United Nations Sustainable 
Development Goals.

We are a member of the UNGC and align our actions with 
its ten principles. We integrate these principles into our 
strategies and processes, thereby supporting human rights, 
fair labour practices, environmental protection and the 
prevention of corruption. Furthermore, we take measures to 
actively advance broader societal goals, in particular the 
Sustainable Development Goals. In doing so, we focus on 
collaboration and innovation.

United Nations Global Compact
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The UN Global Compact Network Germany e. V. (UNGC 
Germany) brings together German signatories to the UN 
Global Compact from the business community, civil 
society, academia and the public sector.

Based on ten universal principles and the Sustainable 
Development Goals, the UN Global Compact pursues the 
vision of a more inclusive and sustainable economy for the 
benefit of all people, communities and markets ς today 
and in the future. The initiative does not see itself as a 
certifiable standard or regulatory instrument, but rather as 
an open forum for initiating change processes and sharing 
ideas. In national and regional networks, participants 
develop concrete solutions and thus contribute to the 
global vision of the UN Global Compact.

We are also a member of UN Global Compact Germany and 
are therefore committed to adhering to the ten principles 
of the UNGC.

Sustainability certifications
United Nations Global Compact Germany e.V.
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Business model, strategy and 

sustainability initiatives
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Business model

We are a leading contract development 
and manufacturing organisation 
(CDMO), drawing on our expertise in the 
manufacture, packaging and 
formulation development of solid oral 
dosage forms for the global 
pharmaceutical industry. By focusing on 
manufacturing efficiency, quality 
management and regulatory 
compliance, we are committed to 
providing excellent service and 
promoting sustainable practices, as well 
as integrating advanced technologies 
into the pharmaceutical sector.

ESG Factbook 2025

We specialise in the 

manufacture and packaging of 

solid dosage forms such as 

tablets, capsules and coated 

tablets. In addition, we offer 

comprehensive services in the 

fields of pharmaceutical 

development, analytics and 

quality control. These enable 

our clients to bring innovative, 

high -quality medicines to 

market efficiently and safely.

Our key business relationships 

include long -standing 

partnerships with clients in the 

pharmaceutical industry, 

suppliers of active ingredients 

and excipients, and service 

providers in the fields of 

logistics and quality 

management. The business 

model is primarily based on B2B 

business. Our collaboration is 

characterised by high quality 

standards, regulatory 

compliance and mutual trust. 

We market our products and 

services worldwide. The 

ŎƻƳǇŀƴȅΩǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŦƻŎǳǎ ƛǎ 

reflected in long -standing 

partnerships with globally 

active pharmaceutical 

companies.
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Key markets
ESG Factbook 2025

The map shows the key markets for us. 
Our products and services are sold in 
several geographical regions, including 
Europe, the USA and China. Activities in 
these markets are subject to regular 
inspections by national and 
international medicines regulatory 
authorities.

Canada

USA

Mexico

Brazil

Russia

Kazakhstan

Korea

Japan

Taiwan

Australia

Vietnam

Pakistan

China

Turkey

Europe

+ More

Kenya

South Africa
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Our corporate strategy is closely linked to the concept of 
sustainability. We view sustainability as an integral part of 
our business operations and take environmental, social and 
economic factors into account. We continuously optimise 
our production processes, use resources responsibly and 
promote innovation in order to actively contribute to 
environmental and climate protection. At the same time, we 
are committed to fair working conditions, promoting 
diversity and upholding ethical standards throughout the 
entire value chain. These principles guide our strategic 
direction as well as our day -to -day business decisions and 
strengthen our competitiveness and long -term viability. Our 
management team is responsible for implementing these 
sustainability initiatives.

Strategy and initiatives
ESG Factbook 2025

21
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Sustainability goals

06/2
025

06/2
025

06/2
025

Á Record 50% of the product -specific 
CO 2 footprints of the products we 
manufacture by 2030.

1. 2. 3.

Á Reduce the total CO 2 e* emissions 
from Scope 1 and 2 by 60% by 2030.
The base year is 2023.

Á 2023: 10,166 t CO 2 e (= 100%)

Á 2030:   4,066 t CO 2 e (= 40%)

Á Forecast for 2025:
5,210 t CO 2 e, 

Á GAP 2030: 1,114 t CO 2 e

*: CO2e stands for CO2 equivalent. Emissions of 
greenhouse gases other than carbon dioxide (CO2) are 
converted into CO2 equivalents (CO2 = 1) according to 
their global warming potential to allow for better 
comparability. 

Á Record the total CO 2 e emissions 
from Scope 3 up to the base year 
2027.

Á Reduce Scope 3 emissions by 5% by 
2030 compared to the base year. 

Scope 1 & 2 Scope 3 Product Carbon Footprints

²ƛǘƘ ƻǳǊ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ Ǝƻŀƭ ƻŦ ά.ŀƭŀƴŎŜŘ {ǳǎǘŀƛƴŀōƛƭƛǘȅέΣ ǿŜ ǇǳǊǎǳŜ ŀ ǊŜǎǇƻƴǎƛōƭŜ ŀƴŘ ƛƳǇŀŎǘ-oriented approach. We pursue 
sustainability initiatives that are technically sound, can be implemented efficiently and are in line with our business perfo rma nce. 
In doing so, we ensure that environmental and social improvements remain in balance with economic stability and long -term 
business success.
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Double materiality assessment process

We follow a structured approach to identifying and assessing material impacts, risks and 

opportunities in the context of sustainable corporate governance. This process is based 

on the regular conduct of a double materiality assessment that involves both internal 

and external stakeholders.

In the first step, we identify relevant sustainability issues across the entire value chain. 

This is done by evaluating internal data, analysing regulatory requirements and engaging 

in ongoing dialogue with stakeholders such as employees, customers, suppliers and 

public authorities. We then assess the identified issues in terms of their potential 

impacts on the environment, society and corporate governance. Qualitative and 

quantitative methods are used to determine both the likelihood of occurrence and the 

magnitude of potential risks and opportunities. 

The results of this assessment are visualised in a materiality matrix and serve as the 

basis for prioritising areas for action. Regular review and updating of the process 

ensures that new developments, changing conditions and stakeholder feedback are 

taken into account in a timely manner. In this way, we ensure that the sustainability 

strategy remains aligned with the key challenges and opportunities.

List of topics
Stakeholders and the 

value chain

Identification of 
impacts, 

opportunities and 
risks

Validation

Completion of the 
analysis

Final material topics

ESG Factbook 2025
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Stakeholder engagement
ESG Factbook 2025

We attach great importance to the active engagement 

of our stakeholders. As part of our sustainability 

management, we systematically identify the relevant 

stakeholders and involve them in the development and 

implementation of our sustainability strategy. Our aim 

is to identify expectations, needs and concerns at an 

early stage and integrate them into our decision -

making processes. 

Our key stakeholders include, in particular, our 

employees, customers, suppliers, business partners, 

owners, public authorities and the local community. We 

maintain dialogue through various channels, including 

regular meetings, surveys, workshops and direct 

communication. Through this ongoing exchange, we 

ensure that we address key issues and develop 

sustainable solutions together.

Staff

Customers

Suppliers

Business 
partners

Owners

Authorities

Local 
community
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Environment

Climate action

Energy

Water

Impact on the extent and condition of 
ecosystems

Resource inputs, including resource use

Social

Working conditions (own workforce)

Equal treatment and equal 
opportunities for all (own workforce)

Working conditions (workers in the 
value chain)

Civil and political rights of communities

Personal safety of consumers and/or 
end users

Governance

Corruption and bribery

25

Results of the double materiality assessment

The interplay between identified impacts, opportunities and risks, as well as the issues that are material to us, forms an in teg ral part of our corporate strategy. We review these 

aspects regularly to systematically safeguard our long -term sustainable development.
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Results of the double materiality assessment

Impact Risks Opportunities

We are aware of the wide -ranging impacts 

our business activities have on the 

environment, the society  and the economy. 

Our focus is on the development and 

manufacture of pharmaceutical products in 

compliance with the highest quality and 

safety standards. Significant impacts arise in 

particular from our use of resources, energy 

consumption, emissions, and our responsible 

treatment of our employees and the local 

community. Through continuous process 

optimisation and investment in modern 

technologies, we reduce our environmental 

impact and strengthen our social 

responsibility.

As part of our sustainable corporate 

governance, we regularly identify risks arising 

from our own activities as well as from 

external factors. These include regulatory 

changes, potential supply chain disruptions, 

increasing environmental and occupational 

safety requirements, and potential 

reputational risks. We address these risks 

through comprehensive compliance 

management, the diversification of our 

supplier relationships and the promotion of an 

open corporate culture focused on prevention 

and continuous improvement.

Our increasing focus on sustainability opens 

up various opportunities for us in the long 

term. These include potential competitive 

advantages through more efficient processes 

or by further developing our service portfolio 

towards more sustainable solutions. 

Furthermore, the continuous development of 

our sustainability activities can enhance our 

appeal to skilled professionals. Together with 

our customers and partners, we are working 

to develop viable solutions that support 

environmental, social and economic added 

value in the medium term.
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MissionVision
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Positioning of 
Rottendorf  

Pharma

Mission

Vision

Sustainability vision and sustainability mission
ESG Factbook 2025

We develop local solutions to global 

problems and take responsibility for people 

and the environment to ensure healthcare, life 

and quality of life for patients and future 

generations.

We develop and produce innovative and 

pragmatic solutions in collaboration with our 

customers and guarantee the highest quality 

through compliance with standards. 

By optimising our value chain and processes, 

we minimise our environmental footprint, with 

our employees and their expertise being key 

to this. 
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Strategic priorities of our sustainability strategy

Compliance / 
Transparency

Resources Employees Regional / Local

Training and 
development

Diversity, Integrity & 
Inclusion

Biodiversity

Waste

Packaging

Legal certainty / 
Compliance

Continuous improvement 
processes

Certifications

GMP

Water / Wastewater

Electronic processes

Energy consumption 
in the workplace

Commitment

Empowerment

RP Health

CSR criteria in 
procurement strategy

Tree sponsorship

Community Forest

Climate protection

Digitalisation / AI

Engagement of former 
employees

Supply chain

Technical equipment

RPH* Academy

Modernisation

Automation

Sustainable mobility

Code of Conduct LEAN Management

Enninger  helps 
children 

Energy

Energy Management 
System

Electric charging 
stations

Mobile working

CareFlex  insurance

Synergies in 
Transformation / 

Innovation

Employee
development

Rottendorf  
Foundation

Customer 
requirements

Customer 
requirement

*:RPH stands for 
Rottendorf  Pharma
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Our sustainability efforts can be 

categorised along two axes: from local to 

global, and from regulatory requirements 

to our own initiatives. Our focus is primarily 

on the local level, as this is where 

processes and structures are optimised to 

achieve a long -term global impact. At the 

same time, we fulfil global obligations in 

various areas, including transparency, 

compliance, climate protection and 

digitalisation. In doing so, we strengthen 

our position within the international 

sustainability landscape. It is evident that 

local action forms the basis for taking 

responsibility and is therefore a key factor 

in actively shaping global sustainability 

goals.

Local and global sustainability efforts

Local
( with global 
impact )

Regional

Global

Local
( Local laws 
with local 
impact )

Own projects /

Measures

Market, ratings, trendsLaws and 
regulations

ESG principles, guidelines & 
frameworks

Transparency 
regarding 

sustainability and 
targets

Legal certainty / 
compliance

Digitalisation / AI

Water / 
Wastewater

Climate action

Biodiversity

Supply chain

Waste

Packaging

Supply chain

Health and safety 
at work

Technical 
equipment , 

modernisation , 
automation

Training and 
further education

Diversity , Integrity 
& Inclusion

Electronic 
processes

Energy consumption 
in the workplace

Sustainable 
mobility

Social / local 
engagement

Internal 
awareness / 

employee 
engagement
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Sustainability roadmap

2 years 5 years 10 years

Governance & Processes 
ÁDefinition of target achievement and 

relevant areas
ÁEmbedding sustainability within the 

organisational structure and 
incorporating it into processes

ÁIdentification and initial implementation 
of levers within the organisation and 
processes 
τEnergy efficiency
τLow -emission analytics
τDigitalisation and optimisation of 

processes / machinery
τResource -efficient processes
τAwareness

ÁDefinition of KPIs and monitoring

Employees
ÁCreating a shared understanding of 

sustainability and its importance at 
Rottendorf

Governance & processes
ÁIncorporating sustainability into all 

business decisions and investments
ÁMaking significant investments in 

sustainability issues 
τEquipment/Upgrades
τProcess optimisation
τInfrastructure

ÁEstablishing sustainability in key areas
τResource -efficient  processes
τImplementation of sustainability in 

customer requirements
ÁTracking and evaluating measures, 

expanding measures, initiating 
corrective actions

Stakeholders
ǒ External brand impact: Rottendorf  

Pharma is recognised by customers 
and investors as a sustainable 
company 

Governance & processes
ÁFull alignment of all internal processes 

and activities with sustainability
τSustainability is practised in line with 
ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǾŀƭǳŜǎ

ÁContinuous adaptation and optimisation 
of measures and processes

ÁMeasures
τEnergy - and resource -efficient 

machinery
τDigital working environment

Goals
ÁCommitment to climate targets

Stakeholders
ÁExternal brand impact: Rottendorf  

Pharma is a holistic advocate of 
sustainability; sustainability at 
Rottendorf  Pharma is a selling point

Sustainability at Rottendorf  ƛƴ Χ

Laying the foundations Transformation phase Sustainability as a 
USP
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As part of our sustainable corporate development, we place particular emphasis on the 

continuous improvement of our environmental performance. We are systematically refining 

existing practices and processes to optimise their environmental impact. We currently have 

a number of individual environmental regulations and measures in place, which we will 

gradually expand into a more comprehensive system. In this report, we present our current 

status, the initial measures already implemented, and our planned further development, 

including the formulation of future environmental targets and guidelines. The following 

sections provide a transparent overview of the current state of development and the steps 

planned on the path towards a more systematic environmental performance.

Procedures, guidelines and future initiatives for the 
transition to a more sustainable economy
Environment
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Environmental guidelines
ESG Factbook 2025

Rottendorf  Pharma GmbH is committed 
to the continuous improvement of its 
environmental performance and to 
compliance with all relevant legal 
requirements.

Furthermore, Rottendorf  Pharma 
DƳōIΩǎ ŜƴŜǊƎȅ ǇƻƭƛŎȅ ǇǊƻǾƛŘŜǎ ŦƻǊ ǘƘŜ 
systematic recording and analysis of 
energy consumption and its reduction 
through targeted measures. 

These guidelines apply across the 
entire group and are regularly reviewed 
and further developed.

Policy Purpose and content

Energy Policy

In this energy policy, we commit to operating the energy management system in 

accordance with DIN EN ISO 50001 in an appropriate manner for all sites in Germany, as 

well as to continuously improving energy performance. The energy policy also defines 

the energy -related guidelines of the top management.

Waste 

Management 

Policy and 

Disposal

The waste management concept governs the classification and handling of the waste 

generated at our sites, the associated disposal routes in both the pharmaceutical and 

non -pharmaceutical sectors, and the responsibilities and measures to be taken in the 

event of non -conformities at all sites.

Wastewater 

management

The wastewater management policy describes wastewater treatment, the monitoring 

concept, wastewater analysis and the rationale behind the necessity of these 

procedures at Rottendorf  Pharma, as wastewater may contain pharmaceutical residues 

due to production losses. This policy also sets out the relevant responsibilities.

Assessment and 

Classification of 

Materials

The guideline on the assessment and classification of materials within the Rottendorf  

Pharma hazardous substances system specifies how pharmaceutical starting materials, 

intermediates, supplied bulk goods, laboratory chemicals and reference substances are 

systematically assessed and classified in terms of their hazards.

Supplier

Code of Conduct

This Code of Conduct sets out our requirements regarding responsible business 

practices, human rights and labour standards, environmental protection and product 

safety. We take responsibility for implementing ethical, social and environmental 

standards within our own company and expect our suppliers to adhere to the principles 

of this Code of Conduct and to apply them accordingly within their own supply chains.
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Energy and greenhouse gas emissions

We recognise the importance of strategic decarbonisation 
measures for achieving climate targets. Although there is 
currently no formalised transition plan in place, we are in an 
internal evaluation phase to develop such a plan. The aim is to 
adopt a structured roadmap in the medium term that supports 
our transformation towards climate -neutral operations.

We are currently reviewing the timeframe for the introduction 
of this plan and intend to finalise it in one of the coming 
reporting years.

Regardless of this, we have already identified a number of key 
measures designed to contribute to the reduction of 
greenhouse gas emissions in the Scope 1, Scope 2 and Scope 3 
categories. These measures are intended to form the 
operational basis of a future climate strategy and are being 
continuously refined.

Further information on these measures follows on the following 
pages. 

Measures

Replacement of boilers 
for steam generation

Switch 
to green electricity

Optimisation of 
compressed air systems

Photovoltaics

Χ

Transition Plan
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In recent years, we have implemented several energy - and 
emissions -related measures that improve our operational 
efficiency. These include:

Á the replacement of two steam -generating boilers , which 
contribute to reducing energy consumption through their 
more efficient operation.

Á the switch to electricity from renewable sources , based 
on certified guarantees of origin.

Á the installation of a photovoltaic system on the staff car 
park at the packaging site in Ennigerloh  (see photo), the 
electricity from which is fed entirely into our own power 
grid and used on -site.

In addition, we are continuously optimising our systems and 
processes to reduce energy losses and tap into further 
potential for savings.

Further measures to improve our energy performance are 
currently being planned.

Energy and greenhouse gas emissions
Measures taken in recent years

35



Rottendorf Pharma GmbH

Environment

As part of our future environmental strategy, various initiatives are being planned, each of which is intended 
to make a specific contribution to resource efficiency, emissions reduction or process optimisation. 
These include, amongst others:

ÁCOϜ reduction programme across the value chain : Implementation of a package of measures to further 
reduce emissions ς including optimisation of supplier management and logistics processes.

ÁOngoing review of further sustainability projects : Identification of additional potential in the areas of 
the environment and energy efficiency (feasibility and concept phase).

ÁHarmonisation of raw materials : Analysis and standardisation of materials used with the aim of pooling 
resources, increasing efficiency and reducing waste generation.

ÁTesting of air change rates in cleanrooms : Pilot project to review and potentially reduce air change 
rates in operational cleanroom areas in order to lower energy consumption.

ÁTree -planting campaign as part of the multi -ƎŜƴŜǊŀǘƛƻƴŀƭ ΨBürgerwald Ω ǇǊƻƧŜŎǘ: Participation in a local 
reforestation initiative to promote biodiversity and strengthen regional environmental education.
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Future initiatives


